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Impact of Covid-19 to Labor
Percentage of companies that implement changes in the number 

of employees in times of Pandemi

Companies chose to reduce the 
number of working employees

Companies chose to not reduce or 
add the number of working 

employees

Companies chose to add the number 
of working employees



Efforts to Adapt The Business in 
Pandemic
15 out of 100 companies in Indonesia are trying to 
implement business diversification throughout the 
pandemic.

5 out of 100 companies take efforts to shift their 
business to a different sector.



Find new opportunities from Macroeconomics 
Perspective  

Realization 
Government’s 
program for Covid-19



Role of Internet and IT in Marketing

Social restrictions result in a way of marketing 
conventional to be limited. Online means are a 
promising solution.

In general, about 47.75 percent of companies 
have used internet and IT for online marketing 
since before the pandemic.

Meanwhile, about 5.76 percent of new 
companies are using internet and IT for 
marketing in times of pandemic.



Daya Beli 
masyarakat, 
bisa diukur 
dari penjualan 
mobil dan 
motor















Develop our own talent or get ready to 
spend min.20% above market

Kembangkan karyawan sendiri yang 
berpotensi atau perusahaan harus 

membayar lebih mahal daripada harga 
di pasaran tenaga kerja

Talent Stretch

Re-align job position and talent 
development approach

Menyelaraskan fungsi jabatan sesuai
kebutuhan dan mengembangkan

karyawan berpotensi

Re-align Position

Transforming organization behavior to 
enable flexibilities

Mengubah perilaku organisasi untuk 
memungkinkan fleksibilitas

Behavior Change

The empowerment Machine; 
Intelligence Agent use data to influence 

customer option and management 
decision, get ready for automation & AI 

Pemberdayaan “mesin”; 
“Agen Intelijen” yang menggunakan data 

untuk memengaruhi pilihan pelanggan 
dan keputusan manajemen, bersiap 

untuk otomatisasi & AI

Intelligence Agents
Sesuaikan Organisasi

Mengembangkan Karyawan berpotensi

Agen Intelijen

Perubahan Perilaku
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• Year of Reckoning, we need to recalculate steps moving forward considering 
change of  customers and way of doing business, our business need a 
regeneration !

• Business Regeneration starting from spiritual must be translate into physical, 
embrace digital change and improve customer experience

• Personalized and empowerment will become core actions , including 
empowered intelligence agents to entry new business era

• “Tahun Perhitungan”, kita perlu menghitung ulang langkah ke depan dengan 
mempertimbangkan perubahan pada pelanggan dan cara melakukan bisnis.
Kita perlu melakukan pembaharuan!

• Regenerasi Bisnis dimulai secara spiritual, tapi kemudian harus 
diimplementasikan secara nyata; Manfaatkan perubahan digital untuk
meningkatkan pengalaman pelanggan

• Personalisasi dan pemberdayaan akan menjadi tindakan utama dalam
melayani pelanggan; “Agen intelijen” dibutuhkan untuk memasuki era bisnis 
baru

Key Take Away !
Yang anda harus ingat!
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